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Chairman’s Report for Year Ending 31st March 2019

Overview
Another expensive year but this was a continuation of the refurbishment with
the interior of the building being decorated and upgraded. The resulting work
has been well received in the main.
As always many thanks for all the dedication and hard work over the past year
from all members of the Committee and their support teams with their various
responsibilities. There is a real spirit and enthusiasm about the Hall these days
and long may that continue.
Finance
Full details are in the Treasurer’s report below.
Reserves now stand at £10500. This is after the completion of works at a cost
during the year of £24200.
This emphasises how prudent the Committee have been in building up reserves
in previous years to have the resources to carry out planned works.
We will now build again to prepare for the work which will be needed on the
cottage roof and the flat roof. There is also work needed on the ladies toilet.
We applied to the Lottery Fund for assistance to purchase a screen, projector
and sound system which was initially turned down. We will however re-apply
later in the year as these enhancements would be extremely useful.
The 100 Club continues to raise £1200 pa and this year we have set up a
support page with the Harborough Lottery Fund. This is more expensive but
12 tickets are currently live which generated £270 pa to hall funds. We
debated which scheme was better but it seems that they can run alongside
each other.
A financial report is required to be forwarded to the Charities Commission.

Review of the Year
Without doubt the year was a success despite the Hall being out of action for a
couple of months in the autumn.
The Treasurer’s Report highlights the individual event’s contribution and my
sincere thanks go to all involved in all of these events.
It is important that we keep as many people as possible from the village
involved in all our projects and we should encourage newcomers to the village
to participate in order to broaden our volunteer base and prepare for the
eventual retirement of some of the senior officers of the Hall.
We need to appoint assistants (from within the committee or not) to the roles
of Chair, Bookings and Treasurer in order to facilitate succession planning and
to have a contingency in place. Please consider seriously getting involved with
this or recommending friends or family.
Hall Maintenance
We once again thank Nick Jones for his contribution to the daily maintenance
of the Hall and to his superb management of the refurbishment project. The
Committee rewarded his efforts during the year with an appreciation payment
of £500.
The response to the refurbishment has been very positive and progress has
also been made in reducing the running costs of the hall with the installation of
fans to assist the heating and of LED lighting.
Succession Planning
Despite declaring that I would wish to stand down as chair I have completed
another year.
This has been made possible by the creation of a separate social committee
which has relieved me of some responsibility.

Whilst the social year has been a success I would like to see the social
committee to be established on a more formal basis with minuted meetings
and a broader base including non V H Committee members.
This will ease continuity ongoing and is a good discipline.

Conclusion
We enter the new financial year in a good position and during this year we
should concentrate on marketing the Hall to secure a solid income stream. It
would be useful to have a separate team which can work on this project in the
months ahead!

Arthur Buckley April 2019

